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For several youths exhibiting steers at the 
Union County Fair in northeastern New Mex-
ico, their projects entailed more than simply 

displaying their animals in front of a judge and 
the local crowd.

In last three years, youths enrolled in the 
junior market steer project in Union County 
have had the option of entering their steers 
in an additional competition that emphasizes 

production and marketing parameters 
commonly used in the mainstream feedlot 
industry.

“Unlike other counties in New Mexico, 
most of the youths and steers exhibited in 
Union County come directly off the fam-
ily ranch,” said Manny Encinias, New Mexico 
State University Cooperative Extension Ser-
vice beef specialist, one of the organizers of 
this competition. “Because these families and 
the community are embedded in the beef busi-
ness, the program was an easy sell from the 
very beginning.”

Encinias, Grenville rancher Kathy Roberts 
and retired Union County Extension Service 
agricultural agent David Graham proposed the 
program in 2008 to add an educational dimen-
sion for youth and families interested in the 
economically important aspects of the junior 
market steer project. The program’s goals also 
included attracting more local producers to 
the fair, and promoting careers in production 
agriculture in the areas of nutrition, genetics, 
meat science and feedlot management.

Eighteen youths participated in this year’s 
program, which involved measuring the aver-
age daily weight gain over a 180-day period be-
ginning in early February. Once at the fair, En-
cinias and fellow technician Raymond Rivale 
utilized real-time ultrasound to estimate the 
composition of each steer’s carcass by measur-
ing the ribeye area, backfat and marbling.

This information on each steer, combined 
with a ranking in the show ring by a three-mem-
ber panel of local feedlot managers, and the re-
sults from a written exam taken by each partici-
pant are used to compute an overall champion 
for the competition. The top five places in the 

competition are awarded cash premiums. 
All steers participating in the production 

competition remain eligible for the traditional 
market steer show later in the day and a sale 
position in the junior livestock sale.

“One of the biggest reasons our local ranch-
ing families wanted this expanded program 
was to give their kids more education,” En-
cinias said. “Through this program, the youth 
understand that they have a responsibility and 
standards to uphold as young beef producers, 
because their market steers will eventually end 
up on someone’s dinner plate.”

As a requisite of the program, every par-
ticipant and at least one of their parents must 
complete a formal training in Beef Quality As-
surance, which provides the framework of best 
management practices to produce safe, whole-
some and quality beef.

The fair competition also introduces the 
youth and their families to the technology of 
real-time ultrasound as it is commonly used 
throughout the nation’s beef industry.

“Ultrasound is used by seedstock produc-
ers to predict economically important traits in 
growing bulls and females tied to carcass com-
position,” Encinias said. “Feedlots also use the 
technology to sort cattle into uniform lots and 
determine feeding end dates based on carcass 
size and quality.”

Marketing is another component of the 
beef industry that participants learn.

“This program gives our kids an idea of 
a real world marketing situation,” said Mike 
Barnes, agriculture education teacher at Clay-
ton High School and sponsor of the Clayton 
FFA chapter. “Most of our steers are home-
raised cattle, so using the ultrasound gives 
some data to the parents to see how it is used 
as a marketing strategy. The competition is 
helping open parents’ eyes to the change that 
is happening in the beef industry.”
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There is a new trend in the world of phi-
lanthropy and charitable organizations, and 
communities are reaping the benefits. 

Emerging demographics and economic 
circumstances are leading to a new genera-
tion of financially savvy donors who are well 
learned in taxes and business as well as phi-
lanthropy. With that new generation of giving 
comes a desire for change as well as charity.

“Philanthropy goes far beyond placing a 
dollar in the hand of someone who needs it,” 
said Leonard Jimenez, owner of Studio 037 
Salon and one of the founding members of 
the Young Philanthropists, an organization 
within the Community Foundation 
of Southern New Mexico 
(CFSNM). “Philanthropy is 
about changing the way we 
think about charity. It is about 
making a difference now and 
in the future.” 

According to the Planned 
Giving Design Center, most 
young adults who donate hope 

for control of their financial and philanthropic 
assets while also creating and managing change 
within society. To do that, they create partner-
ships for charity, teach family members the 
importance of philanthropy and integrate 
philanthropy into their personal financial and 
estate planning needs.

“The difference I make today should have 
a long-term effect,” said Jimenez, who, like 
many younger donors, also expects account-
ability from charitable organizations. “I want 
my money to change the world.” 

Changing the world is happening because 
today’s donors such as Jimenez are younger, 
financially focused, control and planning 

oriented and full of expectations 
from their charity. Change is also 

inevitable because today’s donors 
have a longer life, meaning a 
longer income stream as well 
as additional income for retire-
ment years. Organizations such 
as the CFSNM have a longer 
relationship with the donor and 
the donor’s family after the gift is 
made. They also have the ability to 
assist donors with various planned 

giving tools to enhance the donor’s retirement 
income needs as well as other personal estate 
and tax planning objectives.

While a new generation of giving is the 
trend, the Planned Giving Design Center does 
point out younger donors expect something 
different than the older generation, including 
professionalism, stewardship, accountability 
and giving options. 

“Being a part of the Young Philanthropists 
and the Community Foundation allows me to 
be a vital part of giving,” Jimenez said. “I am 
able to both participate in and change the way 
philanthropy impacts our community.” 

The Community Foundation of Southern New 
Mexico is dedicated to helping the southern New 
Mexico community now, and in the future. Founded 
in 2000, the Community Foundation offers opportu-
nities for local people who want to give back locally. 
The beauty of the foundation is that you need not 
be wealthy to make a positive difference in the lives 
of people throughout our area. Through the estab-
lishment of permanent funds you can sustain local 
charitable organizations, provide scholarships to 
area students and fulfill wishes that are close to your 
heart. Through our planned giving programs, you 
can honor loved ones or leave a legacy that benefits 

the people of Southern New Mexico for generations 
to come. The Community Foundation of Southern 
New Mexico can advise you on how best to maxi-
mize contributions, no matter what size. For more 
information see our website at www.cfsnm.org or call 
Luan Wagner Burn at 521-4794. To donate, mail 
your check to CFSNM, 301 S. Church St., Suite H, 
Las Cruces, NM 88001. 
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Leonard Jimenez is the owner of Studio 
037 Salon and a Young Philanthropists 
steering committee member. 
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