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The realities of short- and long-range 
scientific weather prognostications don’t 
stop farm families from praying for rain 
while planning for drought. 

During a series of meetings with food, 
feed and fiber growers in the Mesilla and 
Hatch Valleys, water resources engineer 
Phillip King told growers that 2011 “was 
a most unusual year” in the annals of re-
corded climatology. In addition to having a 
dramatic impact on irrigation in the state, 
the “extraordinary” drought hit every area 
of New Mexico including the substantial 
pasturelands used for feeding livestock and 
wildlife.

Last winter, close-to-normal snows came 
to the Wolf Creek Pass area of southern Col-
orado, usually a great harbinger for farm-
ers downstream who count on that melted 
snowpack for vital irrigation water for a 
wide variety of crops. That area is known to 
produce “the most snow in Colorado,” and 
last year was a pretty good year for snow-
pack in the Upper Rio Grande Watershed, 
according to records. 

The melted snow flowed east down the 
Continental Divide and into the San Luis 
Valley of Colorado. The nation’s fourth 
longest river next drops into New Mexico, 
bringing life-giving moisture to the high 
desert. 

At the beginning of 2011, something 
happened to that water on the way to the 
Otowi gauge, the water measuring station 
near the Rio Grande’s confluence with the 
Rio Chama in New Mexico. An unwanted 
trifecta of warm weather, constant winds 
and the sudden end of snowfall sucked the 
very life out of a big chunk of this important 

water supply. Somewhere along the way to 
Elephant Butte Reservoir about 200,000 acre 
feet of water just disappeared in drought-
escalated losses. 

King told farmers that when compared 
to 2011, climatological patterns for 2012 
“could look the same.” 

“It is prudent at this point to plan for a 
short water season,” King said of 2012. 

EBID Treasurer-Manager Gary Esslinger 
said the district’s board of directors is ac-
tively working to cut back on expenses and 
find creative solutions to deal with the ef-
fects of the ongoing drought. He told farm-
ers in Las Cruces that in the 33 years he’s 
worked for EBID, he has never seen such a 
water dilemma. 

He said the organization has to do 
“more with less” and that the EBID board, 
recognizing the hardship on farmers, has 
reduced the assessment to irrigators by $5 
per acre. The farmer assessments pay for 
the operation of the 600 miles of canals 
and drainage systems. He said the dis-
trict has reduced operating costs in the 
last several years by $1 million. He said 
communication between growers, their 
neighbors, ditch riders and the district ir-
rigation office can also help to move water 
more efficiently during the next growing 
season. He also urged growers to consider 
joining the Family Farm Alliance an or-
ganization that advocates for farmers and 
irrigation districts in the U.S. Congress 
and beyond.

Esslinger also told farm families the 
EBID board of directors is also concerned 
about an attempt by the U.S. Fish and Wild-
life Service to declare “critical habitat” for a 
small bird named the Southwest willow fly-
catcher from Caballo Lake to Leasburg State 
Park. 

EBID vows to cut back
NM farmers face water and weather realities
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Courtesy of the Community Foundation of 
Southern New Mexico

The Community Foundation of Southern 
New Mexico (CFSNM) exists to honor the 
philanthropic legacy of donors with a strong 
focus on long-term impact. 

Many donors realize setting up an insur-
ance policy offers a variety of benefits leading 
to fiscal responsibility now and in the future.

Richard “Rich” and Nancy Gregory opened 
a $1 million insurance policy in the Nancy 

and Rich Gregory Family Foundation, then 
moved that policy to the CFSNM last year. 

The couple, instrumental in expanding the 
CFSNM, has always encouraged businessmen 
and women, nonprofits, estate planners and 
community members to look to the CFSNM 
as a charitable service. In addition, Rich 
Gregory became the driving force behind 
the Estate Planning Institute, hosted by the 
CFSNM since 1992. The institute has been 
imperative in educating others on how to pro-
tect assets from excessive estate taxes, avoid 

unnecessary delays after a loss and ultimately 
how to distribute assets in a way that benefits 
others. 

“We chose the Community Foundation of 
Southern New Mexico because we know they 
will be able to set up how the funds will be 
distributed the way we want them to be dis-
tributed when we are gone,” Nancy Gregory 
said. 

The family foundationfund offered 
through the CFSNM is a donor-advised fund 
that meets charitable giving goals, provides 
flexibility and eliminates the need to file a 
990PF with the IRS. Once the fund is estab-
lished, the donor makes recommendations 
for granting to be approved by the board of 
directors, and the CFSNM will be responsible 
for conducting due diligence to ensure the va-
lidity of the organizations making the grant. 

Opening a family foundation fund within 
a community foundation, as the Gregorys did, 
frees up valuable money and time and incor-
porates an experienced staff to 
run the fund.

“We encourage any-
one to open an insurance 
policy within the Community 
Foundation of Southern New 
Mexico,” Rich Gregory said 
of the policy that was paid off 
by the couple. “Make sure to 

follow through. Get an insurance policy and 
have the owner and beneficiary as the founda-
tion.” 

In addition to the family foundation fund, 
the Richard and Nancy Gregory Endowment 
focuses on literacy, something that is impor-
tant to the couple. Because of the endowment, 
donations to the endowment and the family 
foundation fund, positive impacts will be seen 
in the community for perpetuity in honor of 
Nancy and Rich Gregory. 

The Community Foundation of Southern New 
Mexico is dedicated to helping the southern New 
Mexico community now, and in the future. Founded 
in 2000, the Community Foundation offers opportu-
nities for local people who want to give back locally. 
The beauty of the foundation is that you need not 
be wealthy to make a positive difference in the lives 
of people throughout our area. Through the estab-
lishment of permanent funds you can sustain local 
charitable organizations, provide scholarships to 
area students and fulfill wishes that are close to your 
heart. Through our planned giving programs, you 

can honor loved ones or leave a legacy 
that benefits the people of south-

ern New Mexico for genera-
tions to come. The Community 
Foundation of Southern New 
Mexico can advise you on how 

best to maximize contributions, 
no matter what size. For more 
information see our website at 
www.cfsnm.org or call Luan Wag-
ner Burn at 521-4794. To donate, 
mail your check to CFSNM, 301 
S. Church St., Suite H, Las Cru-
ces, NM 88001. 

Insurance policies perfect for family foundation fund

Richard and Nancy Gregory give back
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