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Courtesy of the Community Foundation of 
Southern New Mexico

Nema Rivers LeCuyer, founder of Riv-
ers Academy and former middle school 
teacher, said she thinks middle school 
students need more quality after-school 
programs. She has joined with other non-
profits and the Community Foundation 
of Southern New Mexico 
(CFSNM) to create the 
Middle School Coalition 
– an initiative designed 
to make a positive 
impact on local youth 
before it is too late. 

“At the middle school 
age, the children can go 
either way,” LeCuyer 
said. “Temptation and 
outside forces can have 
an impact, but you can 
turn the tide on a middle 
school student who 
might turn toward delinquent behavior.”

Rivers Academy has joined forces with 
representatives from the Boys & Girls 
Club of Las Cruces, Court Youth Center, 
Big Brothers Big Sisters of Southwestern 
New Mexico and the Asombro Institute to 
provide a workable plan for the communi-
ty that will bridge middle school students 
into a strong afterschool program. So far, 
the group has met twice. 

“I have seen a lot of after-school 
initiatives come and go, but this one is 
unique,” LeCuyer said. “We are now col-
laborating together and bringing the 
strengths of our organizations to meet 
the needs.” 

The Middle School Coalition was cre-
ated within the CFSNM. During a series 
of nonprofit workshops hosted by the 

CFSNM, the group began to notice a flaw 
in the transition from school to after-
school programs for middle school stu-
dents. Once the concern was raised, the 
group committed to find a solution. 

As part of the research stage, the Mid-
dle School Coalition has discovered there 
are many obstacles for middle school stu-
dents as far as after-school opportunities 
go. While elementary students generally 
have good after-school programs and high 
school students are able to participate 
more because of increased transporta-
tion, middle school students often face 
transportation and funding issues when 
it comes to after-school activities. With 
fewer opportunities, middle school stu-

dents often go home to 
an empty household. 

“After school, they 
are left alone with noth-
ing to do,” said LeCuyer, 
who started Rivers 
Academy in 1997, a 
school that works with 
system-served youth 
who have been expelled 
or suspended from 
school. “As a group, we 
want to create a model 
of services that work 
within our nonprofits 

and involve the schools.” 

The Community Foundation of Southern 
New Mexico is dedicated to helping the south-
ern New Mexico community now, and in the 
future. Founded in 2000, the CFSNM offers 
opportunities for local people who want to give 
back locally. The beauty of the foundation is 
that you need not be wealthy to make a posi-
tive difference in the lives of people in our area. 
Through the establishment of permanent funds, 
you can sustain local charitable organizations, 
provide scholarships to area students and ful-
fill wishes that are close to your heart. Through 
our planned giving programs, you can honor 
loved ones or leave a legacy that benefits the 
people of southern New Mexico for generations 
to come. The CFSNM can advise you on how 
best to maximize contributions, no matter what 
size. For more information, visit www.cfsnm.
org or call Luan Wagner Burn at 521-4794.

Middle School Coalition offers 
after-school program support
Group forms to help 
youth engage in 
meaningful activities

The financial crisis that faces New 
Mexico State University continues, abat-
ed somewhat by $6 million in stimulus 
funds, but these funds are one-time while 
the cuts in state funding are permanent. 

As is often the case, 
crisis also means oppor-
tunity. Faced with the 
necessity for change, 
NMSU now has the 
chance to change for the 
better. With that said, 
here are three suggestions 
for NMSU to transform 
itself.

First, the formula by 
which state funding for 
NMSU is calculated needs 
to be reformed. Currently, 
state funding is primarily 
based on student credit-
hour production. The for-
mula distorts the mission 
of NMSU by forcing the 
main campus to accept 
virtually anyone who 
submits an application 
regardless of qualification. The result is 
poorly prepared students who pull down 
the overall level of instruction. Many 

faculty members, including myself, are 
unwilling to teach a class in which many 
of its students have no chance of under-
standing the material. 

The formula also pits different ele-
ments of the NMSU 
system against each 
other. Doña Ana Com-
munity College poaches 
NMSU-Las Cruces stu-
dents. NMSU-Las Cruces 
poaches DACC. Students 
who would benefit from 
attending the main cam-
pus find themselves at 
DACC and students who 
would be better served by 
attending a community 
college end up on the 
main campus.

A new formula would 
need to differentiate the 
roles played by differing 
elements of the NMSU 
system. For example, a 
new formula could focus 
on six-year graduation 

rates, thereby changing the focus from 
bodies-walking-through-the-door to the 
best educational practices.

A second reform, not unrelated to my 
first suggestion, would involve the main 
campus tightening its admission stan-
dards. This has already been done at the 
University of New Mexico, which current-
ly does not accept students with a GPA 
less than 2.5. Under the UNM plan, less-
prepared students are not turned away 
but are diverted to a community college. 

The NMSU system should adopt the 
same strategy. No one should be turned 
away, but students who are less prepared 
should be diverted to one of NMSU’s com-
munity colleges. This would allow NMSU 
to provide a more challenging curriculum 
on the main campus, suited to the needs 
of well-prepared students, while still 
serving all newcomers. The community 
colleges can do what they do best, which 
is to help students who need remedial 
work, and the main campus can do what 
it does best, which is to provide a high-
quality education to students who gradu-
ate from high school college-ready.  

Don’t get me wrong. I am not 
suggesting that NMSU become an elite 
university – we’ll never be Harvard. 
What I am suggesting is that NMSU-Las 
Cruces increase its admission standards 
to about the same as other similar 

research-intensive universities in other 
states. 

My third suggestion is probably the 
least popular. Students should undertake 
a greater share of the cost of their educa-
tion. Otherwise, the university simply 
will not have the resources necessary to 
provide them with an adequate educa-
tion. Not a pleasant prospect for stu-
dents, although low-income students will 
be able to make up much of the increased 
tuition cost through financial aid. State 
aid to students through the Lottery 
Scholarship will continue. 

Currently, about 40 percent of NMSU’s 
main campus funding comes directly from 
the state. This is high by national stan-
dards. A more reasonable target would 
be 25 percent, which means an increase 
in tuition by about one-third. Of course, 
this would need to phased in over several 
years. 

Christopher A. Erickson, Ph.D., is an asso-
ciate professor of economics at NMSU. He is 
currently Chair of Faculty Senate. The opin-
ions expressed here are his own and may not be 
shared by the Board of Regents of Administra-
tion of NMSU.

Financial crisis provides reform opportunity
Hard times may provide incentive to change NMSU for the better

chris 
erickson 

State of the Economy

www.justiceinc.us
505-244-3030

Stop Teacher Abuse  
Against Our Children!

Given the continuing rise of inappropriate teacher-
student relationships in New Mexico, Justice Inc. is 
seeking to increase community awareness, improve 
hiring practices in our schools, and serve as an 
advocate for those students and their families who are 
already affected. 

If you, a loved one or someone you know has been 
affected by such a teacher, then please contact 
Justice, Inc. We want to help.

Let Justice Work For You!

a law firm

Students should 
undertake a 
greater share      
of the cost         

of their  
education.


